ITEC 7410: Action/Evaluation Plan 
Name: Hillary Johnson	                                                                    Semester: Summer 2016

	Goal: Skilled Teachers 
[List one goal here related to skilled teachers: In one year, what do you want teachers to do that they cannot do now based on the SWOT?]

By the end of the 2016-2017 school year, 80% of teachers will implement the use of formative assessment technology tools and apps consistently in the classroom. By the beginning of the 2017 school year, 100% of teachers will consistently implement formative assessment technology tools and apps in the classroom. 


	Evaluation Method:  
Administration will observe teacher use of formative assessment tools during walkthroughs, formative evaluations, and summative (yearly) evaluations. During these observations, teachers will evaluate student engagement, accuracy of the assessment, and use of student data from the formative assessment to direct further instruction. 

	Success Indicator:  
Success will be indicated by examining the use of teacher data from formative assessments. If teachers are effectively using formative assessment data to guide instruction, students should be performing better on teacher summative assessments and district and state assessments. 


	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Learn about different formative assessment tech tools and apps
	July 2016 – August 2016
	n/a – Available tools and apps are free for teachers, teachers can also choose paid versions of apps but will be responsible for the cost
	Teachers, technology specialist

	Attend training sessions of formative assessment tech tools and apps
	August 2016 – December 2016 (additional troubleshooting trainings Jan – May)
	n/a – Teachers will learn about their chosen tech tools and apps from other teachers & leaders in the school.
	Teachers, Administration, technology specialist,  if necessary, someone from the county

	Consistently implement formative assessment tech tools and apps and respond to feedback

	August 2016 – May 2017
	n/a – Admin will evaluate teacher implementation of formative assessment tech tools and apps
	Teachers, Administration

	Goal:  Instructional Change
[List one goal here related to instructional change: In one year, what instructional uses of technology do you want to see in classrooms that you don’t see now based on the SWOT?]

By the end of the 2016-2017 school year, 75% of teachers will switch to a learning management system (LMS) of their choosing from the traditional Typepad platform to communicate more effectively with students and parents. By the beginning of the 2017 school year, 100% of teachers will make the switch to a learning management system.


	Evaluation Method:  
Administration will evaluate teacher blogs periodically with a minimum evaluation of once a month per teacher. When evaluating, administrators will look for weekly updates posted, course resources posted, and other additions such as discussion boards, supplemental activities, and online assessments. 


	Success Indicator:  
Success will be indicated through examining the school website and evaluating teacher blogs for effective communication. Parents and students will also have the ability to evaluate their teachers’ blogs for ease of use throughout the course.


	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Choose type of LMS to implement
	July 2016 – August 2016
	n/a – Available LMS programs are free for teachers
	Teachers

	Learn selected LMS through teacher to teacher training
	August 2016 – December 2016 (additional troubleshooting trainings Jan – May)
	n/a – Teachers will learn about their chosen LMS from other teachers & leaders in the school.
	Teachers, Administration, technology specialist, if necessary, someone from the county

	Consistently implement LMS and respond to feedback
	August 2016 – May 2017
	n/a – Admin will evaluate teacher LMS, parents and students will also evaluate teacher LMS

	Teachers, Administration, Parents, Students

	Goal:  Student Focused  
[List one goal here related to student-focused instruction: What changes need to be made to increase student technology literacy and/or enhance student learning based on the SWOT?]

By the end of the 2016-2017 school year, 75% of teachers will use and refer to the ISTE student standards in their lesson plans and instruction. By the start of the 2017-2018 school year, all teachers will have lesson plans that use and refer to the ISTE student standards. 


	Evaluation Method:  
Teachers will be evaluated by administration during walkthroughs, formative, and summative observations throughout the school year. Teachers will submit lesson plans for administration review prior to the observations and administrators will look for clear reference to the ISTE standards throughout the lesson. Students will also be surveyed to determine if they feel their learning environment is enhanced through the use of the ISTE student standards in the classroom as compared to prior non-ISTE standard classroom experiences. 


	Success Indicator:  
Success will be indicated through the evaluation of teachers in the classroom and the evidence of teacher plans for technology use as related to ISTE standards demonstrated in the lesson plans. The ultimate success will be determined by seeing students demonstrate adequate technology literacy in all courses and feeling as if their learning environments are more engaging and meaningful to their high school education.

	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	ISTE seminar by technology specialist to teachers and administration
	July 2016 – August 2016
	n/a – technology specialist is already employed by the school
	Technology specialist, teachers, administration

	Additional technology coaching throughout the school year to guide teachers
	August 2016 – May 2017
	School should hire a technology coach to help teachers with lesson plans and best practices – new employee would have to be funded by the county
	District, technology specialist, administration, teachers, newly hired technology coach

	Administration evaluation of teacher ISTE implementation
	August 2016 – May 2017
	n/a – teacher evaluations are part of administration job title

	Administration, teachers

	Goal:  Diversity Considerations
[List one goal here related to appropriate access to technology for low SES and gender groups (ie. females). It should broadly address digital equity so you may be specific with your strategies, which will explain how you will advocate for digital equity among these diverse groups.]

By the end of the 2016-2017 school year, the school will have a minimum of three full-size laptop carts for each department to be shared by the teachers in each department to assist low SES students and females with technology exposure and access in a BYOD laptop environment.


	Evaluation Method:  
Students will be observed and evaluated by both teachers and subject administrators. Students will be given a basic pre-assessment at the beginning of the school year to determine amount of technology proficiency of all students. In addition, students will be assessed for their knowledge of STEM careers and the future of technology use in potential career fields.
	Success Indicator:  
Success will be determined based on the basic post-assessment data as compared to the pre-assessment data. If students demonstrate growth with this data comparison, we will know that teacher implementation of laptops as a daily occurrence in the classroom has improved technology skills due to increased technology access and exposure. In addition, success will be indicated by an increase in female enrollment in the STEM program. Currently, there are more males than females enrolled in the program, so to create equity and more exposure to all the potential careers that involve technology, more females need to show interest and enroll in the program. 


	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Teacher training on more effective technology classroom use
	July 2016 – December 2016
	School should hire a technology coach to help teachers with lesson plans and how to incorporate more technology in an appropriate way – new employee would have to be funded by the county
	District, technology specialist, administration, teachers, newly hired technology coach

	Purchase of new laptop carts
	July 2016 – December 2016
	Funding will come from the district or state level, as well as grants and other sponsorships that may be formed with community members and/or donations
	State, district, technology specialist, administration, teachers

	Student exposure to technology tools, apps, and potential careers throughout the school year

	July 2016 – May 2017
	N/a – student exposure will be from teacher use in the classroom and will not have a cost to the school and will utilize free apps and programs on student and school devices

	Technology specialist, administration, teachers, students

	Goal:  School Related
[List one goal here related to technology support, shared vision, curriculum framework, professional learning, administrative uses, or skilled administrators.]

By the conclusion of the 2016 – 2017 school year, the school will have a data team in place and will be working through the initial stages of creating and beginning to plan the implementation of a shared vision within the school. 


	Evaluation Method:  
The shared vision will be evaluated by teachers, parents, staff, administration, the district, and all other stakeholders to ensure that all parties are equally represented. In addition, the data team will be formed and approved by the principal who will determine the effectiveness of the data team during the initial formation and subsequent productivity of the data team. 

	Success Indicator:  
Success will be indicated through the teachers. If the teachers begin to have a personal and vested interest in the data, the data team will be considered to be successfully communicating data to the staff. In addition, after the shared vision is implemented, the technology gaps should begin to close within the school (both between teachers and between students and between teachers and students). 



	Strategies
	Timeline
	Budget/Funding Source
	Person(s) Responsible

	Create a data team
	July 2016 – September 2016
	n/a – no funding required as data team members will be teachers within the school and will be on a volunteer basis
	Technology specialist, administration, teachers, media specialist

	Begin process of gathering and collecting data from teachers, the district, and the state, find gaps and work on strategies for closing these gaps
	September 2016 – May 2017
	n/a – no funding required as data team members will be teachers within the school and will be on a volunteer basis as they work with the data team to collect and analyze data
	Data team, administration, teachers

	Create a shared vision
	September 2016 – May 2017
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>Implementation of shared vision to take place August 2017
	n/a – no funding required as data team is a volunteer position
	Teachers, parents, staff, administration, district leaders, and all other stakeholders





